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Introduction
Education and training are seen as key drivers for economic growth and jobs. They stimulate
productivity, innovation and competitiveness. Upper secondary education is considered the minimum
recommendable educational attainment level for EU citizens.
Young people, who leave education and training early on, lack qualification and are at risk of facing
serious issues at the labour market. The labour market nowadays is more flexible than it was.
Employees are not expected to work for one employer all their working lives. There is also increased
mobility across the EU and people are prepared to seek for work abroad. This brings instability in
employment and young people without qualification can find it hard to get a first step on the
employment ladder.
Well-designed curriculum contains also effective methods of getting to know each student before or
early in the education programme. A clear focus on the skills and behaviours that students need to
progress in education, assessment and feedback are essential to prevent early school leaving on one
hand and to motivate students to aim higher on the other hand.
The Grade Predictor tool was created to help teachers to monitor students´ progress from starting
point. This will enable them to set high aspirations for students and provide them with activities and
interventions that ensure they meet these aspirations. Students will get support that boosts their
confidence and sense of achievement.
The Grade Predictor tool is a result of a three-years´ cooperation of Learning Plus UK, Galway and
Roscommon Education and Training Board in Ireland, Sataedu in Finland, Xabec in Spain and Zlínský
kraj in the Czech Republic. These institutions work on the Erasmus+ project “The School Improvement
Partnership” which focuses on supporting schools to tackle early school leaving and disadvantage,
strengthening the profile of teaching profession and upskilling teachers in using data to improve
students’ performance.
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1 Purpose of the Faistineoir Grád tool
The overall principle in the development of the Faistineoir Grád tool was to support students in their
choice of senior cycle pathway and to identify students at risk of failure, dropout, underachievement
and enable better choice of subjects.
The use the tool should help to reduce the:
 Risk of Underachievement
o Students will be given a predicted grade based on their Junior Certificate/Cycle results.
This result will reflect what they will be capable of achieving at Leaving Certificate
across several percentiles. This should act as a motivation for students to and ensure
that they are working to achieve the highest grade possible but also reflect the
consequences of poor effort for their given subject. It will also a


Risk of Failure
o From the predicted grade students will be aware from the outset of the course of study
if they are at risk of failing. This should allow students/parents/teachers to make
decisions regarding changing the subject choice or ensuring other interventions can
be used to support the student.



Student Dropout
o By identifying the possible outcome from their senior cycle subject choice, it will be
apparent that they are undertaking the incorrect pathway. If the data suggests that
the student will be unable to achieve the 5 passing grades at Leaving Certificate then
parents and students will be able to discuss alternate pathways i.e. VTOS, LCA



Better Subject Choice
o Students will be able to use their predicted grade to identify the subjects that they
should preform best at in the Leaving Certificate
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2 How does the Grade Predictor tool work?
The Faistineoir Grád Tool will be used to analyse students Junior Cycle results and provide everyone
with a numerical result which will be an overall representation of the grades that he/she achieved.
Initially the student’s results will be imputed into a spreadsheet, this spreadsheet gives the correct
weighting to the levels taken and results achieved to produce an average Junior Cycle result. This result
is then imputed into the tool and is used to predict the result of specific subjects at Leaving Certificate.
Students are shown results for the different levels that the subject can be taken at. The candidates are
shown the 50th, 60th, 70th, 80th and 90th percentile show the range of results possible.
The target grades in this Fáistineoir Grád are based on aggregated data from GRETB schools, with
certain condition for its use.
The content of the Faistineoir Grád may not be copied for commercial use or distribution, nor may
any of the objects be modified without the prior written permission of Learning Plus UK Data Ltd.,
save that written permission is granted to reproduce for internal educational use only by the
institution that has a current and valid 7-digit PIN to access Fáistineoir Grád.

6

3 The Grade Predictor step by step
Step 1: Proceed to https://www.learningplus-data.co.uk/GP_Erasmus/updates/gretb/ and press
Enter

Step 2: Login (top right of screen) using the 7 digit PIN
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Step 3: Accept Conditions of use to proceed

Individual Student enables you to provide a single student with target grades based on their prior
attainment. Predicted grades can be created for different qualification types and subjects.
Step 4: Prior Attainment
Using the data tool covert Junior Certificate/Cycle grades to JC score e.g. AA – Higher A, GC –
Ordinary C, BA – Foundation B

The first letter reflects the level the subject was taken at:





A – Ardleibhál
G – Gnathleibhál
B – Bunleibhál
C - Comhleibhál

The second letter(s) reflects the grade achieved







A, B, C, D, E, F, NG
Dis – Distinction
HM – Higher Merit
M - Merit
ACH - Acheived
PA – Partially Achieved
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In Data output the final column gives a score, that is imputed in the JC average box
Step 5: Enter data into JC average box (example shown below)

Step 6: Subject Choice
You can then select the correct subject and level view the predicted grade. Results can be downloaded
for discussion with Career Guidance Consellor, or other relevent Senior Managment Team
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4 Predictions and how to interpret them
The Faistineoir Grád tool has been designed to allow students to maximise their potential at senior
cycle be that specific subject or pathway choice. It is important that the Faistineoir Grád tool be
included in conversation with parents from the outset of their involvement with the school to promote
familiarity with its use. Specifically, during the Transition Year information night parents are shown a
demonstration of its use with a sample student. The demonstration would allow the parents to
develop an understanding that the tool is based in solid data built on previous anonymised students
actual results within the GRETB and that it is impartial of the pupils record within the school excluding
their Junior Certificate/Cycle results. Parents should be shown how the tool was built (the excel sheet
to generate JC Score and the linking of that score to students’ actual Leaving Certificate results). This
should improve the perceived reliability of the tool and the unbiased nature of it. The presence of the
50th, 60th,70th 80th and 90th percentile should be stressed to the parents and it should be reinforced
that this tool would be no guarantee of the predicted results.
Students should be introduced in the career investigation class where they can again receive a
demonstration this will allow a greater understanding of how data can be used to help identify their
best choice for Senior Cycle.
Dependent upon the intervention strategy be utilised by school there differing ways in which an
intervention can be introduced. Students identified to be at risk from dropout, failing or
underachieving should be referred to meet with the career guidance counsellor. Within the meeting
there is an ideal opportunity discussion about the students preferred career and use of the Faistineoir
Grád tool to identify possible pathways through further education. Where an alternative pathway is
required to prevent failure of current pathway or dropout a meeting should be then scheduled which
includes the year head, parents/guardians and student based upon the feedback from initial meeting
with the guidance counsellor. Such a meeting can be used to gain support form the parents to ensure
student is receiving the best pathway to achieve their desired outcome.
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5 Interventions
The Grade Predictor tool will allow for the identification of students that may be at risk of not achieving
a successful Leaving Certificate and will allow for an intervention through providing alternate pathways
into further education or employment. The Leaving Certificate Applied (LCA) is one such alternative for
those students that may prefer hands-on, practical approaches to learning. This NFQ Level 4 award
provides a broad range of transferable skills and relevant work experience that adequately prepares
the students for the employment sector while also providing a means of progressing to third level
education via a PLC course. The LCA uses continuous based assessments and a multimedia approach
providing different types of learners an incentive to continue in education and allows them to succeed.
Students can be supported with the use of the Grade Predictor tool through determining their possible
levels of attainment in the Leaving Certificate and identifying whether they are currently achieving
these levels. This provides a means of supporting students that are identified as having a disability. The
supports provided can be specifically tailored to each student where WRAT/CAT testing can be carried
out and referral to NEPS for psychological assessment can determine the student’s needs and whether
SNA support, specialist equipment, Assistive Technology or tutorials could lead to the student
achieving their predicted attainment levels. Furthermore, supports such as MGLD/ASD classes can be
provided to students with moderate/general learning difficulty or autism while QQI/L2LP programmes
can be provided to students that require an alternative curriculum.
Students who are identified as at risk may be identified through the Grade Predictor tool where their
grades and performance in school may slip as a result. These students can then be referred to and
supported through the pastoral care system. The pastoral care team consisting of the year head, senior
management, guidance counsellor and psychotherapist can provide a range of supports to the
students namely engaging with the individual students on a one to one level, contacting guardians
where necessary, and providing career guidance and counselling. If required, students can be referred
to the Education Welfare Officer for missing more than 20 school days or to the School Liaison Officer
where the appropriate supports can be provided. Furthermore, the ‘Cause for Concern’ and Check and
Connect systems allow for concerns regarding academic performance to be raised by teachers and for
a regular and appropriate support system to be implemented for students at risk.
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6 Resources
Applications for SEN related items https://ncse.ie/for-schools

LCA program https://www.curriculumonline.ie/Senior-cycle/LCA/
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